TIMBER WHARF RESIDENTS ASSOCIATION

Committee Meeting
7.30pm, on Tuesday 4th October 2011 

@ The Bridge Academy
Residents Present:
Firle Beckley (FB) Secretary
Mabel Shan (SH) Committee Member
Tom Lalonde (TL) Vice Chair
Sarah Tang (ST) Treasurer

Robert Gorecki (RG) Committee Member

Rosalind Crane (RC) Headway
Staff present: None
Apologies:

Darren Beckley (Vice Secretary), Paul Anderson (Chair)
	Item
	Minutes


	Action

	1.0
	Open Forum
	

	
	RC reported Headway hoping to complete a relaxation day for ladies all day on Sunday 11th December. Should not be a noisy event, also want to hold another one in January. Hours expected to be 10:30-17:00/18:00
	None

	2.0
	Working Party Feedback
	

	2.1
2.2
	Event Working Party: 

· 3rd July was a success. Photos on TWRA website (www.twra.org).
· ST should be receiving TWRA grant from OHG soon. This can be spent on communal events (ST checked this with Althea at OHG).

· Next event: Christmas Carols/Tree for Courtyard

· RC offered Headway 10th December for Christmas event

Shared Space Working Party (feedback by TL):

· Outstanding issues: Bike Shed block A, Lifts, Communal area being accessed by Passmore House; TWRA receiving copy of audited Service Charge Accounts.

· OHG have said Lifts are fit for purpose. Darren has requested lift specifications from OHG.

· Access from Passmore House- In response to TWRA Stage 1 complaint: party received a letter saying that Passmore House was part of TW, then received another letter from OHG saying it was not part of TW and they will separate it. TL said will escalate to Stage 2 for TWRA as now want a timeframe as to when this will be done.
· Bike Shed: TL suggested raising a Stage 1 complaint regarding the damp condition of bike store in basement of block A.

· Audited accounts: Still not received correct audited accounts after 4 years of requesting. Residents have received service charge notice regarding rebates/funds owed for last year. All residents at meeting received very different outcomes. Working party suggested raising a complaint regarding audited accounts.

All present voted and unanimous motion passed to complete Stage 1 complaints for bike shed and accounts.

All present voted and unanimous agreement to raise lifts and shared space complaint to Stage 2.
	Event working party to meet 3rd week Oct to discuss Christmas event
RC to email FB details Christmas decorations Headway members could provide for sale for Christmas Event.

Shared working party to complete Stage 1 and Stage 2 escalations.

	3.0
	AOB
	

	
	Headway members building a pizza oven next to Tow Path Café. Hoping to open next week on Monday evenings. Ideal is anyone can use it.
Garden Café run by Headway during Shoreditch Festival raised £500. RC wanted to thank TWRA.
	None


Date of next meeting: 
December 6th 2011 The Bridge Academy 7:30pm
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